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Mission Statement

DECM exists tor provide: profiessional
fiacility, development: and
management Senvices; 1o, a vVarety of
State’ entities.



Development SerVvices

Capital Development
Capital Improvement
Real Estate

Eacilities Management

Internal Services

ElRance

HUman Respuice
Infiermation; Technology: (177
Legal




Objectives

Develep; censtiuct, and maintain facites with
guality: that represents; the State ofi Utah and the
USEr appreprately, and Within poelicy, When
[esponding te the USers unigue needs.

Manage: programy/preject costs WIthin a Cost
strticture that has Been autherzed, meets
Industries best practice, andiis; imnternally
defensinie.

Provide services Withi integrity,, respect for
clients, and within approved time schedules.



Value Standards

Integrity, falfmess anal respect el others Is
At the' center ol Work PreCESSES.

Accountanility fier the Welk day/Is
expected anal gladly: provided:

Excellent performance ofi tasks and
constant Imprevement Is the goal of each
ndividual.



Value Standards cont)

lleam work: and therecognition ofrquality” =
performance in others is essential. [DECIV strives
10 iecognize and reward excellence:

DECWIFIS @ Service organization — Our
relatienships wWith all clientsi Wihoe depend en Us Is
pased Upen sensitivity: and respect at the
Ighest level eff perfermance.

DECN professionalismi requires knowledge,
experntise, andi skillFtorserve at therevenr higher
evel off perfermance reguired.




Value Standards cont)

Al constructiverattitlide tewares Work and Guhers
IS essential te the success off DECM. As part of a
team, all-must helprterachieve a coeperative
SpIrt andithe ehjectives of the Division. Each
willFhelprethers to do! likewise.

Managers; oft DECIV are te iecus; 0n| essential
communication Withr eachl stafimemierr and the
greup asia team. Successiilll managerssare good
isteners and cemmunicators. Empleyee
SUCCESSES are acknewledged appropriately.



	Department of Administrative ServicesDivision of Facilities Construction and ManagementAugust 2003
	Mission Statement
	Development Services
	Objectives
	Value Standards
	Value Standards (cont.)
	Value Standards (cont.)

